This document is the modified Request for Proposal, used by a Wisconsin for profit business, for the installation of a solar electric system.  The business will apply for Focus on Energy solar electric program incentives.  
Focus on Energy does not necessarily recommend that this RFP format be used nor does Focus on Energy Guarantee that this example covers all necessary RFP items. 

We are interested in your comments and additions to this example RFP.  Please send them to Niels Wolter (nielsw@weccusa.org) so that this example may be improved.

Example Solar Electric System Request for Proposal

Prospective System Owners Name
Request for Proposals
Solar Electric System Instillation
Date RFP released: XXXX
Proposal Due: XXXX
Section 1: Background and Objectives 

Prospective system owner’s name seeks bids from qualified Solar Electricity Installers for a generally describe the system solar electric system.  The project shall be fully installed by date. The site where system is to be installed upon is generally describe the site. The site is a customer of XXXX electric utility.
The objective of this Request for Proposal (RFP) is to identify and select the most qualified Solar Electric System Installation and Service Provider to begin negotiating for the design, assembly, installation, and completion of the solar electric system. 
A Solar Electric Site Assessment Report has been completed and a copy is available upon request.  Provide any comments on the site assessment report as needed – perhaps their proposed systems differ from what is desired.
It is recommended that prospective system installers visit the installation site.  To arrange a site visit contact:
Contact person’s name, title, phone number, fax number and email address

Section 2: Solicitation Process

Each respondent to the RFP must demonstrate that they satisfy the minimum requirements described in Section 3 in order to be selected as an eligible Respondent.  The response must meet the requirements in Section 4 and must adequately address all questions that may arise during the bidding process. 

Responses to this RFP must be submitted in writing, signed by an authorized officer or an agent of the respondent.  Prospective system owner’s name must receive a hard copy or an electronic copy of the respondent’s package no later than the close of business day on date.  Responses submitted after this date cannot be accepted, and responses that are incomplete or do not conform to the requirements of this RFP will not be considered. 

Prospective system owner’s name intends to select one respondent from the qualified RFP bidders list to install a Solar Energy System before date, though the sooner the install can take place the better.
Responses shall be submitted to: 

Prospective system owner’s name, address and contact information
All questions related to this RFP shall be directed to: 

Person’s name, title, phone number, fax number and email address
Section 3: Assumptions and Minimum Project Requirements That Must be Included in Your Proposal 

Proposals submitted in response to this RFP must be as specific as possible concerning each of the areas identified herein, including obligations of each party as envisioned by the respondent. Each respondent must provide sufficient information to enable Prospective system owner’s name to understand the overall proposal, the service(s) to be provided, and the potential adverse impacts of the proposal.   Prospective system owner’s name reserves the right to deem any proposal as non-responsive and to give it no further consideration.  Prospective system owner’s name also reserves the right to request clarification and or additional information from any respondent. 

1. General Assumptions

RFP respondents are asked to make the following general project assumptions: 

· Installation site is located at site address
· Assume the following:

· Type of system (fixed, tracking, roof mounted, ground mounted, solar flags, battery back up, etc.)
· System capacity X kW (dc rating of the solar electric modules)
· Special needs (e.g., limited roof penetrations, desire to have several smaller inverters, etc.)
· Assume and installation (with x% shading, and x% shading from other obstacles) 

· Design for easy access for maintenance and repairs 

· Aesthetically pleasing  
· Adhering to all permit and building restrictions and parameters as determined by the City/Township of XXXXX and county of XXXXX.
2. Code and Standards

· All products and components must conform to the City/Township of XXXXX codes, standards and ratings.

· Modules and racking must comply with wind uplift requirements per the American Society of Civil Engineers Standard for Minimum Design Loads for Buildings and Other Structures, and must be able to withstand design wind speeds of at least 100 mph (3-second gusts).
· System installation must conform to and meet Occupational Health and Safety Administration (OSHA) directives
· Rooftop system components should adhere to Uniform Building Code (UBC) fire code regulations 

3. Warranty and Service Contract Requirements: 

· Warranty on any and all products and installation services must be in writing and attached to the RFP. 
· The Installer must provide at a minimum a two year installation warranty.
4. Certified Solar Electric Equipment

· All installed inverters and modules must be on the California's Public Utilities Commission and Energy Commission list of eligible equipment.
5. Requested Installer Support Services

Beyond the standard design and installation services installer will:

· Get all required city, township, and county permits

· Assist prospective system owner’s name with the application for interconnection

· Assist the prospective system owner’s name with the application for the Focus on Energy incentives and other incentives as needed USDA, We Energies, etc.
· (if applicable) Assist the prospective system owner’s name to participate in the XXXX utility solar buy back rate program.
· Attend the utilities interconnection testing of the solar electric system if requested by the utility.
6. Good Faith

Both parties agree to negotiate in good faith to adjust actual pricing as necessary for specific sites to accommodate unique site requirements.  Price changes will be implemented via change-order based on mutual consent of both parties. 

Section 4: List of RFP Proposal Components 

Please clearly number each section for our ease of evaluation.

1. Transmittal Letter - Please write a transmittal letter signed by a party authorized to sign binding agreements for projects of the nature ultimately contemplated by this RFP.   The letter shall clearly indicate that the respondent has carefully read all the provisions in the RFP.

2. Product/technology Description

Respondents shall:

a) State that their systems will comply with all of the requirements of Section 3, or list the items that would not comply and state why.   
b) Describe the technology (or technologies) that your company typically proposes for this type of project and why those technologies would be in the best interest of prospective system owner’s name.
c) For each technology described in c) above, please describe any other benefits your system provides that other technologies might not provide
d) For each technology described in c) above, please provide information about any potentially adverse effects.  For example, for rooftop systems, does your system typically penetrate the roof?  If so, please describe, including expected number of penetrations per square foot, and plans to mitigate their effect.  

e) (for rooftop systems) Please provide Installed weight per square foot
3. Warrantees

Respondents shall:

a) State clearly the warranty period and type for:

i) Solar electric modules

ii) Inverter(s)
iii) Racking system

iv) Installation (two year minimum)
4. Provide the estimated total annual kWh output of the system.  Please state your assumptions and show your calculations for this determination. 

5. Pricing 
a) Clarify any pricing assumptions inherent in your bid at the time of submittal, and describe any market forces that could potentially occur in the next 6 months to 1-year time frame that could affect those assumptions. 
b) List component pricing:

i) Solar electric modules

ii) Solar electric inverter

iii) Racking and or structural materials

iv) Balance of system components 

v) Labor costs
vi) Taxes

vii) Shipping

viii) Permit fees

ix) Other costs

c) Provide total installed cost (do not deduct incentives).

6. Typical project schedule and timing. Please submit a schedule indicating dates for the expected milestones, with each task referenced as well as a start and completion dates for the project
Section 5: Evaluation Criteria 

A principal evaluation criterion includes the following: 

	Criteria 
	Weight

	1. Prior experience in developing, designing and installing similar Solar Energy Systems
	20%

	2. Energy production $/kWh (see comments below) 
	20%

	3. System price
	20%

	4. Ability to take on and finish the project in a timely manner
	15%

	5. Ability to provide required warranty obligations
	10%

	6. Safe, Aesthetically pleasing and sturdy building-friendly product/system design
	10%

	7. Overall quality of the response to the RFP
	5%


Comments on determining criteria 2 energy production: divide the systems installed cost (from item 5. c above) divided by the systems first year expected output (from item 4 above) multiplied by 20 (production over 20 years).
prospective system owner’s name reserves the right, at its sole discretion, to accept a response that does not satisfy all requirements but which, in prospective system owner’s name sole judgement, sufficiently demonstrates the ability to produce, delivery, design, permit, install  and satisfy the major requirements set forth in this RFP. prospective system owner’s name reserves the right to interview any or all respondents to this RFP, or to ask for additional information or clarifications. prospective system owner’s name expects to complete its evaluation process to select qualified contractors, but reserves the right to change key dates and action as the need arises. 

Section 6: General Rules 

1. No obligation – This RFP does not obligate prospective system owner’s name to establish eligibility for any respondents, or to issue any subsequent RFPs or to enter into any agreements.  prospective system owner’s name reserves the right to cancel or re-issue this RFP at any time, and to solicit qualifications through any other appropriate method. 

2. Rejection of Proposals – prospective system owner’s name may reject any response that it deems to be incomplete, unresponsive, and significantly inaccurate in its representation or which is unacceptable. . 

3. Substitutions – Respondents may substitute or alter their responses subsequent to the submission date only if such changes are approved in writing by prospective system owner’s name. 

4. Cost of Proposal and Non Compensation – Each respondent is solely responsible for all costs associated with responding to this RFP.  The prospective system owner’s name will not in any event reimburse any respondent for any costs associated with this RFP.  

5. Delivery of Proposals - Each respondent is solely responsible for assuring a timely submittal of its response. Late responses will not be accepted. 

6. Withdrawal of Proposal – Reponses to this RFP maybe withdrawn after submission by written request to contact person at the prospective system owner.
7. Disposition of Proposals, Confidential Information – All submittals and the information therein become the property of prospective system owner’s name upon submittal.  Proposals shall be returned only at prospective system owner’s name sole discretion.  prospective system owner’s name will employ reasonable efforts to hold portions of the responses specifically identified and marked as “confidential” in confidence to the extent permitted by law, for a period of one year beyond the required date of submittal.  Upon request, the prospective system owner’s name will return or destroy all confidential information that is a trade secret or privately held company’s financial information.  
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